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29 OcTOoBER 2020

ATTY. MIGUEL E. UMALI

President and CEO

PHILIPPINE NATIONAL CONSTRUCTION CORPORATION (PNCC)
Km. 15 East Service Road,

Bicutan Paranaque City

ACKNOWLEDGEMENT RECEIPT

LETTER 28 OcToBER 2020
DATE:

RE: [E] LETTER FROM PNCC 10 GCG RE SUBMISSION OF
PERFORMANCE EVALUATION SYSTEM (PES) MONITORING
REPORT FOR THE THIRD QUARTER OF THE CALENDAR
YEAR 2020

The said document was officially received by the Governance Commission on 29 October
2020 and has been forwarded to the responsible GCG Officer for appropriate action.

To follow-up for further action on the document, you may contact us through telephone
numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG Document Management
System (DMS) Barcode Number: 0-0100-29-10-2020-013183.

THIS RECEIPT IS COMPUTER GENERATED AND DOES NOT REQUIRE SIGNATURE.

Received by:

Signature over Printed Name Date and Time

PRIVACY NOTICE: Any or all personal data you provided will only be used to process your transaction with the GCG and for other
compatible purposes. All collected data will be kept secure and confidential, unless otherwise authorized by law. They will be disposed of
as soon as the purpose for their use has been achieved. Only aggregate or anonymized data shall be subject to further processing. We
respect your rights under the Data Privacy Act. Should you wish to invoke any such rights in relation to our processing of your personal
data, or have questions or clarifications relative to privacy and dafa proleclion, you may contact the GCG - Data Privacy Team af
privacyf@gcg.gov.ph. You may lodge your complaint or submit an incident report form in the same email address.
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PHILIPPINE NATIONAL
CONSTRUCTION CORPORATION

28 October 2020
Ref. No.: OP-MEU-061-2020L

MR. SAMUEL G. DAGPIN, JR.

Chairman

MR. MICHAEL P. CLORIBEL

Commissioner

MS. MARITES C. DORAL

Commissioner

GOVERNANCE COMMISSION FOR GOCCs

3" Floor Citibank Center, 8741 Paseo De Roxas,
Makati City, Philippines

SUBIJECT: PERFORMANCE EVALUATION SYSTEM (PES) FOR CY 2020

Gentlemen:

In compliance with your letter dated February 6, 2019 regarding the above-stated subject, we
transmit herewith the Performance Evaluation System (PES) Monitoring Report for the third
quarter of the Calendar Year 2020.

We trust that you will find the foregoing submission to be in order.

Thank you for your kind consideration.
Very tryly yours,
' 7

MIGUEL E/UMALI
President/and CEO

w/att.

KM. 15 EAST SERVICE ROAD, BICUTAN, PARANAQUE CITY, METRO MANILA, PHILIPPINES * ZIP CODE 1700
FAX O.P. 846-0591; DIRECT LINE : 846-0209 : TRUNK LINE : 846-3045



s of FCACUSTOMERS / STAKEHOLDERS

iINTERNAL PROCESS

OBJECTIVE / MEASURES

‘Maximize Stakeholder Value

FORMULA

WEIGHT

RATING
SCALE

@ PHILIPPINE NATIONAL CONSTRUCTION CORPORATION

Target

PES Monitoring Report

2020
3rd QUARTER ACCOMPLISHMENT

Construction and Development of Real
Properties (FCA Properties)

Actual
Accomplishment

1%

9%

All or Nothing

Signed Lease Contract for FCA
2 Property

Signed Lease Contract for FCA
3 Property

Awaiting approﬁal Office of the Pfesidant of |
the Philippines on proposed leased and
development of 9.9 hectare FCA.

Percentage of Satisfied Customers

10%

Actual / Target
0% if below
80%

a) Partner
Agencies —
5%

b) Concess/

onaires —
5%

90%

Interaction with prospective service
providers is severely affected due to
Covid-19 pandemic especially in its early
stages; amidst the seemingly softening of
the pandemic, contract with the
prospective providers are being
established through securing
appointments with them.

SUBTOTAL

20%

| Improve Internal Systems and Procedures

IS0 Certification

Actual
Accomplishment

5%

All or Nothing

1SO 90012015 Certification

The ISO Core Team has reviewed the

following documents and approved by the

President and CEO for implementation

on given dates:

a. Document Control Procedure
(Revised) — 07/15/2020 (Annex A-1)

b. Disbursement Procedure (Revised)-
07/15/2020 (Annex A-2)

c. Training Procedure —~ 09/09/2020
Annex A-3)

d. Leasing Administration Flowchart —
09/09/2020 (Annex A-4)

SM 4

Construction and Development of Expressway Projects

a. Lucena-Matnog Expressway / SLEX
TRS

Actual
Accomplishment

7%

All or Nothing

Signed STOA for Lucena to
Matnog Expressway Project

¢ TRB considered the TR5 Project as a Toll

Road Project. (See Annex B-1)
On-going discussion with TRB and San
Miguel Holdings Corp. and PNCC on the
full context of the draft STOA for TR5
Project.

As of 30 September 2020
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PES Monitoring Report

b. Pasig River Expressway Project
(PAREX)

Actual

Accomplishment

5%

All or Nothing

Signed STOA for PAREX
Project

® TRB considered the PAREX Project as a
Toll Road Project. (See Annex B-2)

e On-going discussion with TRB and San
Miguel Holdings Corp. and PNCC on the
full context of the draft STOA for TR5
Project.

c¢. Bulacan-Tuguegarao Expressway
(BUTEX)

Actual

Accomplishment

5%

All or Nothing

Enter into a Joint Venture
Agreement (JVA) for BUTEX
Project

PNCC previously recommended to replace
this measure with the construction and
development of IATEN

SO03

Enhance Mobility of People and Commerce

SM 5

Enhance Annual Daily Traffic

a. Metro Manila Skyway Stage 3

Actual

Accomplishment

20%

All or Nothing

Full Operation of Skyway Stage
3

a.i Section 1 & 1A: Buendia to Plaza
Dilao = 88.71%

a.ii. Section 2a: Plaza Dilao to T. Claudio
=79.86%
Section 2A” T. Claudio to Old Sta.
Mesa = 0.00%
Section 2b: T. Claudio to Aurora Bivd.
= 97.40%

a.iii. Section 3: Aurora Blvd to Quezon
Ave. = 92.39%

a.iv. Section 4. Quezon Ave. to Balintawak
= 86.66%

a.v. Section 5: Balintawak to NLEX =
89.87%

MMSS3 General Accomplishment =
91.34% (excluding Section 2A’)

» On-going works for Section 2B affected
structures as of Feb. 1, 2020 Fire
Incident

e Section 2A": T. Claudio to old Sta. Mesa
subject to redesign due to PNR

¢ Scheduled for Soft Opening this
December 2020.

SM &

Increased Annual Daily Traffic

As of 30 September 2020

Pagez



FINANCE

LEARNING & GROWTH

PES Monitoring Report

b. FTI-Bicutan

Actual
Accomplishment

5%

All or Nothing

% Completion based on Project
Gantt Chart

» Construction ongoing on C5 Section for
Pier 61 to 66 (completed 20/20 bored
piles, 19/19 columns and 3/6 coping
beams)

e Completed 13/13 AASHTO Type IV girder
for span 61 and 1/13 AASHTO Type IV
girder for span 62

* Awaiting for letter offer to owners of 126
properties at Cuasay Area in Section 1 of
Phase 1

Sub - total

47%

Reinforce Collection System

Percentage of Receivables Collected

Actual
Accomplishment

5%

Actual / Target

100% Collection of the
R100.546 Million Receivables
from PMMA

Awaiting COA decision on Petition for Money
Claim.

Improved Equity and Debt Management Service Strategies

Actual / Target

Info not yet available as of this rebor!

Revenues Service Income + 10% 10% Increase from 2019
Share in JVAs + Revenues
Dividend Income +
Interest Income
Lease Income Actual Amount 10% Actual / Target | B33.255 Million Info not yet available as of this report
o The parties conducted initial meetings on the
N ' Actual i : Finalization of Debt Payment
Conversion of Debt-to-Equity Accomplishment 3% | All or Nothing Scheme with PMO matter.
Sub - total | 28%

Development of Manpower
Activities for this measure was put on hold
since the personnel responsible in the
development of competency model were the

: same personnel working on the
Peécentag: gf Employeges Meeting Accogmllilsr:ment 5% | All or Nothing Competency Framework Model | documentation and implementation of Quality
o bl P Management System. Activities for the
development of competency model shall
commence as soon as PNCC QMS
documentation has been through.
Sub -total | 5%
TOTAL | 100%

As of 30 September 2020
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