STAKEHOLDERS

INTERNAL PROCESS

Objective/Measure

Maximize Stakeholder 4».:».

PHILIPPINE NATIONAL CONSTRUCTION CORPORATION (PNCC)

Component

Formula

Rating
Scale ¥

Validated 2022 Performance Scorecard

PNCC Submission

Actual

GCG Validation

Rating Score

Rating

Supporting
Documents

Annex A

Remarks

Construction and

Signed Lease
Contract for 2

Lease Contract with San

Signed Lease
Contract with SMHC

- Copy of Signed

The Lease Contract with
SMHC was signed on 16

Development of Actual All or Miguel Holdings Corporation
SM1 : 2 : 10% hectares of Sta. : - for 2 hectares of 10% Lease Contract May 2022. The term of the
ﬂum%wﬂw%m%_%mwmv Accomplishment | Nothing Rita, Bulacan Am_,..:._ov_ﬁwm w%mwma oeE Sta. Rita, Bulacan with SMHC lease shall be for a period of
P Property y Property. five (5) years.
Percentage of Satisfied Customers PNCC engaged the services
of Teavia Management
- 2022 CSS Final Resources, Inc. to interpret
a. Partner Agencies |  Number of wwwmk 5% 90% 100% . 100% 5% Repoit its CSS for 2022.
amuo:awwﬁ ,ﬂ:o g - Comprehensive The respondents identified
mmmmﬁ%o%wwgno j Report on the are the current customers of
Total number of 0% = If Administration of | PNCC: (1) Concessionaire
respondents less than the Survey (Lessee) & (1) Joint Venture
b. Concessionaires 80% 5% 90% 100% - 100% 5% Partner on various Tollway
Development Projects.
Sub-total | 20% - 20%
Improve Internal Systems and Procedures ]
PNCC has completed all the
activities of the PDCA cycle
required to continue with the
Certifying Body (CB) audit.
CB Selection and evaluation
: Waiting for the audit of the are  ongoing via an
ISO Certification >ooou._w__m_wmha ent Z)oﬂ:wh g 10% _m% mwwmw.mmhm %mn.,g:m Body - Not Accomplished 0% N/A alternative method in view of

two (2) failed biddings
conducted on 26 October
2022, and 17 November 17,
2022.

ISO certification was not
achieved in 2022.
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Enhance Mobility of People and Commerce
Construction and Development of Expressway Projects
e The STOA was signed by - Copy of the
TRB, SMC, O&M Corp. zmﬂw_ﬁoﬂm:aca from
and PNCC on 03 June the Executive
2022 Secretary dated 27 Through a Memorandum
June 2022 with the from Executive Secretary
& & : e In a letter dated 27 June cubject Medialdea dated 27 June
a. Lucena-Matno ompletion o 2022, Executive v . 2022, Toll Regulatory Board
Expressway/ ¢ Actual Allor | g | STOA Negotiation | Secretary Salvador =TQADaggRlon 5% Supplemental Toll | ‘rpp) Eiiie Dirst
SLEX TR5 Accomplishment| Nothing Medialdea informed TRB completed Operation Carullo was informed that the
Executive Director Alvin Agreement (STOA) STOA covering the proposed
A. Carullo that STOA Covarng (e SLEX TR5 had been
covering the proposed Southem Luzon approved by the President.
SLEX TR5 Project has Expressway Toll
been approved by the Road 5 (SLEX
President TRY)
SM 4 Copy of the Through a Memorandum
e In a letter dated 14 March Memorandum from | dated 14 March 2022, TRB
2022, Executive the Executive was informed that the STOA
Secretary Salvador Secretary dated 14 | covering  the proposed
Approval of the Medialdea informed TRB STOA Approved b March 2022 with PAREX Project had been
5% STOA by the Executive Director Alvin the President of EM 5% the subject approved by the President.
President of the A. Carullo that the STOA Philippine ‘Supplemental Toll e 501 S Eahsiad
Philippines covering the proposed ppines Operation o”mmﬁm _m_wﬁﬂ o&muamﬂmm
b. Pasig River PAREX Project has bean hcammimi «mﬂo.e below is the project status: .
Expresswa Actual All or approved by the Covering the Pasig :
_uﬂu.mnn P ><mmx Accomplishment | Nothing President River Expressway |e The STOA was approved by
oject ( ) (PAREX)’ President on June 27, 2022.
» Ongoing Procurement of an
Independent Consultant by
Approval of Final : . the Investor
1% Engineering %%m.mmﬁu.%%m”qmww:ﬂow Not Accomplished 0% N/A « Ongoing Preparation of the
Design by TRB 9 el Detailed Engineering
Design (DED) by the
Investor.

2 https://www.dpwh.gov.ph/dpwh/PPP/projsirS.




Objective/Measure

c. Greater Capital Region Integrate

Component

Formula

Rating
Scale ?

Wt.

Target

PNCC Submission

Actual

d Expressways Network Project [formerly Integrated Airport Toll Expressways Ne

Rating

GCG Validation

Score

twork (IATEN)]

Rating

PNCC | Page3of6
Validated 2022 Performance Scorecard

Supporting
Documents

Remarks

1. Northern
Access Link

2. Southern
Access Link

3. Central Access
Link

Actual
Accomplishment

All or
Nothing

e The STOA was signed by - Copy of the
.ﬂxm. m?-mo. Q&M OO—.U. Memorandum
Wmmw_uzoo i Matc qmqmmdo””ﬂm Through a Memorandum
dated 06 May 2022, TRB
e In a letter dated 06 May Secretary dated 6 | Executive U:ﬁnﬁoq Carullo
m%»;mxmms_éa whcwmwwmm with the | \as informed that the STOA
Completion of ecretary Salvador STOA Negotiation SHo) covering the  proposed
3% | STOA Negotiaion | Medialdea informed TRB | - Completed 3% Supplemental Nothem  Access Link
Executive Director Alvin Toll Operation Expressway (NALEX)
A. Carulio that that STOA Agreement Project had been approved
covering the proposed (STOA) Covering | py the President.
Northern Access Link the Northern
(NALEX) Project has Access Link
been approved by the Expressway
President. (NALEX)’
s The STOA was signed by
TRB, SMC, O&M Corp. - Copy of the
and PNCC on 20 June Memorandum
2022 Mmm,_n%”m Through a Memorandum
e In a letter dated 27 June dated 27 June 2022, TRB
2022, Executive Secretary dated | Executive Director Carullo
mmoﬂmﬁmé Salvador m_._q June 2022 with | a5 informed that the STOA
i% Completion of | Medialdea informed TRB | _ | STOA Negotiation - il o covering  the  proposed
0 STOA Negotiation |  Executive Director Alvin Completed ’ ﬂoﬂwn_oumm:ammoﬂ Southern  Access  Link
A. Carullo that that STOA e Expressway (SALEX) Project
covering the propased . had .Ummz approved by the
: (STOA) Covering
Southern Access Link the Southem President.
mxv.ﬂmmmimu‘ (SALEX) Access Link
T
S ;
President. (SALEY
. m%%whﬁﬂﬂoﬂwan Through letters dated 25 and
Awaiting notice from TRB 25 January 2022 Mmsm m% cw:“: N_mwm.o_u_",z%m
A Completion of ; o . = with the subject e J :
1% foih in regard to the negotiation - Not Accomplished 0% ‘ TRB that the toll road project
STOA Negotiation ‘Approval of
of the STOA. {eufrictiin: has been renamed. The
Rights o<mw“a STOA negotiation has not

Franchise’

been completed.
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Increase Annual Average Daily Traffic

January 2,069,667
February 2,724,124
March 3,321,644
April 3,492,364
Total Annual Vehicle 44.148 milli ’ WMWMQ m%@m?_m §W< 3,752,028
! otal Annual Vehi : million onthly
2 _W:_w:o ?._Mﬂ_“m 3 ﬂﬂ:m_ \M::cm_ \..,_,.Qcm: 10% Vehicle Traff Traffic as of 31 December - Annual Vehicle 8.66% Traffic Count and ucﬂm ummwwmw
yway Stage raffic Count arget shicle Trafllc 2022 is 44,147,829, Traffic Average  Daily | oY 3,843,55
Traffic August 3,947,553
September 3,854,382
October 4,202,359
November 4,313,214
December 4,801,684
TOTAL 44,148,140
SM5
The Project Status Report by
SMHC only supplied the %
accomplishment on  the
construction of Section 1 and
details of ongoing activities
but without the actual
accomplishment for Segment
b. C6 Project Actual Actual/ | .o | 15% of Segment | As0f31 December 2%, 3.33% of Section 1 o [ ms Bepnn 1;
(FTI-Bicutan) Accomplishment| Target w Completed tié ovarail porcent ) Completed Ok from SMHC as of i imited i i
P 9 P completion is 3.33%. P 31 Dec. 2022 Given the __B_H..wa._ionjm:o:
from the submissions, PNCC
is rated zero for this measure
since the accomplishment for
the year cannot be
objectively  verified on
account of insufficient
information/ documentation.
Sub-total | 38% 22.66%
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On 08 April 2021, the

- IC Clearance dated

Al April 2021
Insurance Commission (IC)
has issued a clearance to - Insurance : .
release the R90M Collateral Commissioner Letter >nn_..um§%mmw3m_..ﬂm submitted
held by LBP. Out of the of Authority for Atty. | bY PNCC for this measure all
R90M, only P86.156M was Apatan transpired in 2021.
cleared for release in favor
of PNCC and the remaining - PNCC Head The  target  Guaranty
Collection of at R3.44M is withheld pending Treasury's Letter to Deposits from the IAC refers
Actual least 50% of resolution  between  all LBP Orambo Pasig to the 34 million that are yet
Percentage of Collection Actual / Guaranty Deposits | concemed parties. ) Branch for the to be released by the IAC to
SM 6 | Receivables divided by 6% - Not Accomplished 0% Release of Collateral PNCC.
Collected Target Taxget from Investors e On 28 April 2021, PNCC )
Collection Assuranoce requested LBP for the - Check Voucher for PNCC also conveyed that
Corporation (IAC) immediate release of the the Transfer of Funds | during the virtual mediation
P86.156M. from Landbank Pasig | conference with IAC in July
to Landbank Bicutan | 2022, PNCC was informed
S agmwawmmm_ e Branch that IAC will not be able to
feleased to PNCC by LBP. - LBP's Authority for | felease the money as they
The R83M out of R 86.156M Fund Transfer with are under conservatorship.
was placed in a High Yield Bank's Posting as
Savings Account with LBP. Proof of the Release
of Fund
'S0 5 | Improve Equity and Debt Management Service Strategies
Service Income 88,760,527
Share in Profit
—— et 284,272,202
Income + . Diidenc 41,964,567
Share in JVAS COA-audited PNCC Income
Revenues s Actual / o R o 2022 Financial Interest Income | 24,787,688
SM7 (in Millions) .“ Dividend Target 15% R521.02 B579.05 B499.25 14.37% Statements (FS) and Toasel Rental T
ncome + Notes to FS Income R
__Em:wmn Total 499,252,647
ncome

While PNCC'’s 2022 revenue
is higher than its 2021 figure,
this is only 95.82% of the

target.
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Objective/Measure Formula MM“__“W Target Actual Ratin Score Rating Documents
« On 07 July 2022, PNCC
>o-ﬂm_ .waoc:ﬁ received the OP
of debt-to- isi i
converted-to- S ” decision on its appeal. PNCC is currently awaiting
ChiaiEiGE o et Actual All or inalization o « On 22 July 2022, PNCC _ - Status Reportas | the verdict of the Office of the
SM 8 Debt-t o.mhcm< Q.M_ﬂ_:u.oca of Nothing 1% Debt mum,.::ma mcaa._zmaﬁo OP its - Not Accomplished 0% of 31 December President on the Motion for
debt to be Scheme with PMO Motion for 2022 Reconsideration  submitted
converted to Reconsideration on the on 22 July 2022.
equity decision dated 07 July
2022.
Actual : = :
Disbursement = Gl Budget MOOE | 144.58 | 105.29
Budget Utilization over Total Actual / o & o Utilization Report 2 .
SM9 | Rate (BUR) Approved COB | Target L “% 62,530 i 26/80% £0H as of 31 FinEx 258.02 0.02
(Both Net of PS December 2022 co 4.82 3.29
Cost) Total 407.42 | 108.60
BUR 26.66%
Sub-total | 32% . 17.33%
SO 6 | Development of Manpower
As of 31 December 2022, the
¢ The review of job ISO Subcommittee for
descripion  of  the - Summary of Competency Framework had
incumbent employees is Employees reviewed the job description
Percentage of on-going. Competencies of the Treasury and Realty
M | Empl Al | Al I : - :
mS Eﬂwﬁﬂwmmmonc.:mn >ooo§ﬂ%%:3m3 AM»MUMM. 10% | Establish Baseline | , petermination of | Not Accomplished 0% - Stalus Of i
: level Competencies of | There are 56 employees and
Competencies competency level for Incumbents as of iti i
each position is on- 31 Decambér of |41 positions for profiling.
_m_o_:_n . idepantmenta) 2022 Assessment shall commence
evel. upon finalization of the job
description for each position.
Sub-total | 10% - 0%
VALIDATED TOTAL | 100% 59.99%




