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AGENCY ACTION PLAN Reason for ]
Varget Pamu Aeun
iImplementation Dats
Ref. Person/Dept Status of 'mMn—Atmbh
No. Ohsorvation Recommendstion Action Plan/Remarks Responsidble From To :_Implemertation K applicable
1 [ The financial | Recognize as liabiity, | Management maintaina | Office of the v - | Not implemented | Management PNW
statements of the | instead of equity, in the | ita long-time position that | President  of maintains its continue O
PNCC remainad | books of accounts the account/amount shall | the Republic position that the ! treat the
materially  miastated | the PNCC e | be treated as equity and | of the accourt shall be | account as
due % the confinued | unconverted defts of | not as llabliity (inclusive | Philippines, : treated as squlty in the
recordlng of the | P6.552 bion. together | of iMerests end penalty | Lega), and ; oquity. booke as the
unconverted debls as | with the IMeems and | charges) PNCC stactec | Controllerstip : Compary
equity i the total | other therean | to camy this acooum in Panding ! awolts  the
emount of P5.552 | of P82.328 bilion aa of | 1887, the sacond year of decision of the [ decialon  of
billion. Decembar 31, 2018. { COA's examination of Office o the!the Office of
Further, followup tha | PNCC's fingncia! Pragident of the ; the Pragident
status of the pending | transactions. Republic of the | of ihe
appeal at the OP. : Philippines Repubic  of
PAS 32, Fhenckat the
instruments: Philigpines.
Presantalion defines (1) PP
financial ®ability as any i
bty that is a :
contractual obligatian to
deliver cash or another
financial asset to another
entity, or o exchange i
fmancial  sssete o |
financial fiabllittes with ¢
another enkty under ‘ }
conditions  that  are : _l .
potentialiy unfavorable ta . ¥ S I W - _
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Ref,
Nag.

Obsarvation

Recommendation

AGENCY ACTION PLAN

Action Plan/Ramarks

Perso

n/Dept.
Rasponsible

implemantation Date

Target

From

To

Status of
implementation

the enfity and {2} equity
instnjment  as  any

deducting aff of s
Habilities.

By vitue of LOI 1205
PNCC ie of tha poaltion
that the account/amount
meeis the dafinion of an
equity instrumant and not
# financial liabiity.

in addition, Managemant
refteratas its responass
to COA AQM No. 17-004
{2016) dated March 13,
2017 and COA AOM No.
18-01 (2015} dated
Januery 20, 2018, which
pressents axhaystivaty all
the points raised by
PNCC supporting its
pasition that the
uncarverted debtz
shouk] be freated as

equity.

Hence, to this date, even
az the case (OP-Case
Na. i5-G-1858) awalts the
degision of the Office of
tha Prasidert of the

1 Reason for
Partlalf
DelayMon-

i applicabde

implementation| Actionioihe

1
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Action
Taken/
Action to ba
Taken

Rspubiic of the
Philippines, which i
advearse will ba aslevated
to tha Supreme Court,
PNCE wi¥ continue to
treat the account as
eqguity in its books.

Tha faithfui
rapresertation of the
balance of Accounts
Receivabla amounting
to P464. 174 mifion w9
at Decsmber 31, 2018
Loutd not He
astabllahed dua to the
varlance of P1056.488
milhon batween the
balance por boaoks and
the confirmed amount,

@) kiantify the cause/s of
the discrepancias on
the subject
racaivables;

b) Coordingte with the

Legeal Deparment of
Philphoa in
racandiling ite

acootnts with PNCC
in  accordance  with
the cowt-suparvised
rahabilitation Flan,
and

c} Intensy efferts  to

reconclis - the
variances  between
the batance per booka

and deblora records
and effect the
necessary  adjusting
jeumal endries in the

I books, if warranted.

Oon e ManiHa
Intermational Airport
Adminisiration  {MIAA)
gccount  vardance of
P558. 34, the badanca per
PNCC books of
P10G6.056,346 was
based on the figures
Indficated in the COA
AOM No. 1B-012 (2017)
deted February 23, 2018,

Or tha SOMCO account,
tha balance per PNCC
books tetalling
P17.G34,263.67 was
compoeed of Unbilled
and Biilad Coniracte
Recaivable amounting to

P7.156,201.52 and
P2.235,062.15

reapactivaly. Tha
confimed ameunt by
SOMCO totalling

F3.9536,01884 pertains
o Bilied Conbacts
Receivabis only. Thus,
tha differsnce belwoen

Comtrofarshipf
Legal

Ort-goirg

ﬁmmply B




Ref.
N o -

Observation

Recommendation

AGENCY ACTION PLAN

Action PlanRemarke

Parson/Dept.
Responsidle

Target
imciementation Dato

From To

Rgason for
Partlal/
Detay/MNon.

mplamentation,

If applicable

Action
Takety

Action to be .

PNCC books and
SOMCO confimed
amount mostly perteins
to Unbilled Contract
Recsivable.

On the recaivables from
Jobt Veriture (V)
companies arising from
poraantage share on toll

On thy reesivabls with
legal cases, cloes
coargination {8 being
mads with the Lege¢
Deparinent to account
the vasiance.

Necessary
journal entries, #
warranted, will be
effected in the books.

adjusting

Taken

Balances of toli
revenue {SLEX
operation under Toit
Cperation Cortificate)

account par PNCC and

I—

| Toll Regulatory Board

Communicate with TR8
and BTr and furnish
tham with the
documents covering the
partia?d payment  of
P566.300 miflion

TRB send thvu a-mail as
7-25-19 a revised
summary of AR form
PNCC  whergin the
Php566.30M was
deducted from the 1.5B

9-30-2019

-~

I was

Complied  with
TRB. As to 8T
parially complied
but conficfmation
onty
varbally.

on

Sent a Jette?‘,

8-13.19 ;

requesting for |
written :

confirmation




I T AGENCY ACTION PLAN Reason for T
F T

Farget Partial Action
Implomentation Date Dalay/Mon- ' Taken/
Ref. Person/Dept. Stetus of implementation,| Action to be
No. Observation Recommendation Action Plan/Remarks | Responsible From | Te Implementation | —H-=ppiicabte—|  Taken
(TRB's) books showed [ pertaining to  the | share of govit on SLEX. : i
a vatiance of P586.300 ! urvemitted tolt revenues | While tha BT'r response
million. so that the recorded | was that on their books
amount of PNCC and | the PhpSE8.30M was .
TRB will be raconciled. |taken up as other ;
J- income. -
4 [The vadance of ; n) (ocate the Dsede of | To create a committee | GSD, MMD & On-going To be |
P1.780 mifion | DonatievCanveyanc | for the purpose and | Controfierehip. ' complied,

between the uility| e that wif serve as | making the recessmy
vehicla acoount in the basls zr the | inventory.
dbooks and talance per of the

} rercfera/ M aed

Report of Gonerat vehicles thet wero
Senices Qepartmernt stift recorded in the
(GSD) cest doudt on| booke: if necessary,
the roliabliity of the | request copy of the
account. documerts from the
recaiving egencies;

b) identify tia
unlocsted vehiclefs
amaontin o
R220,000;

Ic) Exclude the vehicles "
| trensferved to
: DCBGSH in the
| inventory it of
vahicles of GSD;

d) Require the GSD to
¢ record tha vahicles
at a kion  cost,
l net of input VAT, in
. [__the inventory report: | J J o 1




| AGENCY ACTION PLAN Reason for -
Target Pardal/ Action
imptementation Date DelayfNon- Takeny
Ref. ! Perion/Dept. Stenus of implementation,| Actionto be
No. Observation Recommendation Action PlawRemeiiee | Responsible | From To implemevtation | H appfcable Taken
and - ———
é) Reconclie regulasly
the balance of
propertiea and
equlpment per
accounting”  record :
with the regot on
physical count
5 | The Management did a) Submit reconqliation | An inveatory Team wiil | GSD, MMO, On-going To be |
not conduc! plysical. repot o computer [be creswed in  close | MISD & compled
invendory count of  Instruments; cogtingion with  the | Controllership ’
oMo properties and ‘| Aczmatting  Department
equipment with a|b)Prapety plan the |40 propedy plan the
carmying amaount of conduct of physical | condu  of  investiory
P0.870 mlllien, as inventory count of all § taking.
required under COA property and
Circutar No. 80-124; equipmert ard [ The condua of the
dated January 18, conduct annual | annual phyaicat
1980. physical  inventory | inventory count shall be
count of all PNCC [apearheaded by the
praperty in | concemad  Depsriment
accordance with | responsible  for  the

]|
the

COA Circuiar No. 80-
124 dated January
18, 1880 and submit

i the RPCPPE In the

prescribed format not
later than January 31
of the following year;
and

Propenty and Equiptment
to—bo—withessed by an

Accounting
rapresantative.

The concemed
Cepartiment shall be

3dvised to fast-track the
prchase/delivery of the

identify the causes of | necassary Inventory
negative net [Fagse In  order o

™




AGENCY ACTION PLAN [ Reason for
Target Partialf Actlon
: ! | Implementation Date Delay/Non- Takew
! ParsonfDept | Status of Implementation,| Action to be
Obsarvation Recommendation Action Plan/Remarke | Responsible From To | lmpiementation if eppticabie Taken
book values of some | commence the
property and | undertaking.
aguipment itams and
adjus! accordingly. | In ragard to the Sewvice
Vehicles @assigned 10
TRE and DILG,
gathering of petnent
documaent i on-going to
support dropping in the
baoks of accounting.
Neocasgsary efusting
journa? entries, ff
waranled, Wit be
etffected In the books.
Suppiies inventory | Submit the inventory | Presatbed format will be | GSD. MMD & January | Not implemerted .) Not famillar to ’J'ocorewaly—“J
Report did not confonm | reporis on July 31 and | adopted accordingly in | Controllership 31, 2018 | the newly
to the prescrided | January 31 of the | the CY 2018. infroduced
format of Repoit of | following year using tha presanbed
Physical Count of | prescribed format of the report format,
Inventories (RPCI) as | RPCl, as required
required under Saction | under  NGAS for
62 of the New|GOCCs.
Govemmont
Accounting System
(NGAS), Volume 2.
Maoreover, said report
was nct submitted on ; f
Joly 37, 2018 and i ! [
Janvery 31, 2019 as i .
required under Section H | ] !
| 460 of GAAM, Volume [ i
iL |




: - AGENCY ACTION PLAN - I Fomson for r
! ' J Targe? Partial/ Actl on
implementation Dato DelayiNon- Taken/
Ref. PorsonDept. Staturs of Implementetion,| Action to be
X Obsaryation Recamniendation Actlon Plan/Remacks | Responsible | From To Implementation | if anaticable Taken
Fus! Consumption of
Govemmemt  Motor
Vehicles, EO No. 24,
earies of 2011, GCG
Memorandum
Clrcugr No. 2016019
dated May 10, 2016,
and GCQ letter~reply
dated Jaruary 26,
2018; and
d) Azcomplish trip
tickels completely
and ppedy by
providing af the
required necessary
information. -
10 [The cost of fuel ! Hencelorth. include in | Being Implemented Implernented —=
aggregaling o |the compulation of
P43,818 =susd to the | monthly
Corporation’s  vervice | reimbursements of the
vehicles used by the | membars of the BOD,
members of the BOD |the cost of fuel issued
were not included In }to their service vehicles. ‘
the computation of | !
their monthty '
relmbursements,
convary to the GCG
lettar-reply dated
January 26, 2018. ! | i

L

11

J

T

Daficiencles noted in:
the conguwt of |




AGENCY ACTION PLAN T Reason for
* Target Partiay Actlon
implementation Date Delay/Non- Taken/
Ref. Person/Dept. Status of Implementation,| Action to be
No. Observation Recommendation Action Plen/Rewnarks | Responsible | From To impiementation | if applicable Taken |
gented o the ' : {
Accoumable Offrcer !
despite having "
outstanding
unfiquidated  cash :
sdvancss cantary :
to Secton 89 of ¢
PD1445.
¢) There ware | For the Cashisr to | Immediate Treasury Fatly For  timing

instances when the | deposlt the collections | Implementation Depactment implepranted - rBference, We |
coflections—werneTot | not later than the next will Indicate in ;
deposited on the | banking day a3 Pquires the OR !
next banking day|in Section 89 of PD including  the |
cortrary to the | 144B. Sinca PNCC has clients copy
provision of Sectian | no offica_work during the date &
Presidental Decree | tha Cashler © d‘posn 1 receim off
(PD) No. 1445, the caflections during collectons .

baniing time ends in off  during

order to eliminate the Thursday

visk of Ioss or theft {

during the long i

weekend. t

d} The Report ofjFor the Aecountable | immediate Treasury Fuily

Collec¥ons and | Ofiicer to prepare the | implementation Departrent Implemented :
Caposits (RCD) was | RCD - pursuart  to
not prepared by the | Section 57 of the t
Accourable Officer | MNGAS. Volume . _
which 8 not & : i
accordance  with
Section 57 af the

33




AGENCY ACTION PLAN ! Reason for ;
Target Partlal Actlon i
tmxalemontation Date DetayMion- Taken/
Rel. Person/Dept. Status of Implementation,| Action 1o be
No. Obsservation Recommendation Action Plar/Remarks | Responsible From To Imalementation it Teken
7 | The grant of salary | a) Stop the Partially Awaiting the —
adjustment st the rate | Implementation  of implemented approvalreplies
of P3.700 10 42 PNCC the ~—splary of OP in the
empioyres lacked incraase/adjustment: istter dated
approval o althority June 04, 2019
fram tha President of | b) Cause the sefund of Not implementad” | received OP PH
the Phkippines, as alt the amounts paid ' June 07, 2019
required under Section o 42 empiayess for
9 of Bxecwtive Order| the salary
(EQ) No. 7. series of adjustment; and
2040, end llem 9 of
Joint Resoi¥on (J.R.) | ¢) Secure epproval implemented A letter request ]
No. 4, saries of 2009. W«me : Sof approval of
for eny ~ "he salary
satary Increase ! Increase/agust
pursuamt lo the ment was sent
provisions of Section to the OF last
9 ol EO No. 7, o June 04, 2019
2010 and item 8 of
J.R. No. 4, a. 2008.
8 @) Professional  fees | 8) Review and amend | EA's assigned to the OC May 01, Implemented-
paid to four (4) the Service | is now holding a plantitia 2019
Executive Assistants Contracta of tha EAs dtion.
(EA8) for the Office taking iMo
of the Chairman and consideration the ;
tor the Office of the following: Supplemental  Service Sept, 01, | impfemantdd
three Directors, at & i. the rates | Agreement to be 2019 ;
monthly rate of prescribed under | executed with the 3 EA’s !
PS0 .000 and Sect ion ©@1(of | asssyy ned o Y
| P3%,000, the GAAMvind:  ; Oirereato lowasring  the | 4] 1 . i




AGENCY ACTION PLAN . Reason for R
Target Partial Actlon |
{3)] taticn Date DelayiNon- Takewns
Ref. PorsonDeptl. Status of implementation,| Action 10 be |
No. Qbservation Recommendaton Action Plan/Remarks | Responsible From To implementation ¥ appiicable Token |
regpectively, il. Inckusion of | salary to Php22.482.00
exceadad the submission of the
prescribed rate necessasy :
provided under documents to
; Section 210 of the support the
» Govamment claimg for
,i Accounting and 8ofvican
i Audting Manuai rendarod.
(GAAM), Volume 1,
b) Hencefoth,  ensure
b) The non-submission |  compliance with the Implemarmed
of documentary | documnesttasy The EA’S aré now being ; ,
requirarnents  and requiremenie requeated to  submit
lack of provision in provided _ under repoct
the Service Contrasi Section 471.3 of COA | and OTR
for submiasion of the Ciraular No. 2012-
same to suppor 007 daded June 14,
payments for the 2012, in processing
services  rendered claims tor
ware not in compensason of
accordance with contract of sesvice
Section 4 (6) of PD personnel; and
1445
c) Cause the refund of Not ‘¥et | Awaiting further
the excess amounts implemented actions érom
pald to ~oncerned cecA
service contract
personne:,
otherwige, a Notice
of Disallowance will
be issued. ;
| ' 4L
9 'The use of the a) Lim~it the use of the I Bagrinplemented lnptomarted 4
ICaporation‘s sewvice | Corporgtion's service '

i vehicles by the three |

vohicles by members

L ——




AGENCY ACTION PLAN Reasgon for
Target Action
Implementation Date DetayMon- Taken!
Ret. Person/Dept. Status of Implementation,| Action to be
No. Observation Recommendation Action PlaryRemaerks | Responsible From To Imsiemantation if appiicable Taken

T3

members of the Board
of Directors (BOD) is
not propedy controded
and rguiated a9
required in Sectian B,
Item 2 on Specific
Rufes and Regultions
of the Manual on Audit
for Fual Consumption
o Govemment Maor
Vehides dated

Seplember 28, 1977, |

of the BOD, kke
attendance o Bowrd
and ober meetingm
and in the discharge
of the members
offickaé duties:

b} institds  messures
8uch as requiring tha
ammediate retum of

approved bip tickets,
to enaure that ueage
of the Cosporation's
secvice vehicies by
membere of the B0OD
are properly
controded and
regtiated;

c) Formutats poficy on
the proper usa of the
Corporation’s service
vehiclas under
campool for use by
PNCC “employees
and members of the
BOD taking into
consideration the
provisions of Section
B8, {tem 2 of the
Manual on Audit for

Being Implemented

On going Implemenation
The policy on senice
vehicle (s being revised

Sa

10




Observatiod

Recommeridation

AGENGCY ACTION PLAN

Action Plan/Remarks

Target

Implementation Date

Parson/Gept
Reaponasi®ie

Stxtvs of
implesoniation

Reason far
Pacval
Delay/Non-
Impiememation,
if spplticable

Action

Yai
Action to be

Taken

examination of cash
and aecoiunts
accountable officers:

a) The  Accountadla
Officers (AUS) ar®
not bondsd &s cash
custodian contrary
to Sectiogn W01 of
Prasidential Decree
PD) 1445 and
impiemented unger
tem 7.1 of COA
Chcuar 97002
dated February 10,
1997 and Section
7.2 of the Treasury

unueed
egvanceas
aggregating
P100.360 for
payments of per
diems of the Board
of Directors {BGD)
who did not attend
the board/commitiee
meetings were not
retumed
immedigialy to the
Treasuiy. Moreover,
additional cash
advances _ wore

For the AOs to be
property and
adequatsly bondad in
eccordance withi
Section 101 of PD
1445, tam 7.1 of COA
Clrcular 97002 dated
Fetyuary 10, 1897, as
7.2 o the Treasury
Clcuar No. 02000
dated Augusi 08, 2008. .

The AQ. being ajso the
cashier of PNCC, retum
immediately the uniised
cash advaicss and
daeposit the sams not
jatar than the next
banking cay. If this wlil
not be complied, we
recommended thax,
paymentsforper diems
to e memoers of the
BAQD be made by
chocks (o atrangthen
internai controt  on
distessemant.

To comply

iImmediate
impiementation

Head,
Treasury

Disbursernent
cashvor

Aug. 2018

on going
coliation of 12
forms for the four
to be bonded
employess

Fully
lmpiomen/md

Dus to the
chenge of
agency  from
G8is o BT,
thers are new
a8 of foems to
‘ba

Submission
to 8Tr on or
befo® O
31,2079

12
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Target PartigV Action
implementation Date Delay/Non- Taken/
Ref. P‘mnopt- Status of [mp[momon’ Action to be
No, Obseorvation Recommendation Action PlawRemarks | Responsible From To implementation if applicable Taken |
- Manua) on the New
Governittent
Accoutting  System
(MNGAS) Vokure it
®) Liquidationa of cash | @) Consider the tima of | Imenediate Trexstiry Fully
advancas for meals | the meeting In | Implementation Depastment implemented
and snacks s&vegd sefving food suzh
during Board and then brealfasta
Committes should be served
mestings  facked [ only when maeting
supporting starts at 7am or Bam-
doasnernty cortrary
to Secion 1.2.1 of | b) Impose a reasansbie
COA Circulsr No. budget for mesais per
2012-001 dated parsch based on the
June t4, 2012 and actual aumber of
included expensas | participanis and time
that are of the meeting; and
unnecessary  and
axcassive. c) Aftach the
attendance sheat
and minhutes of the
mestings in every
iquidatisn report
showing the date of
the meeting and full _
names of atiendees i
with signature.
f) Cashbook was not | For the AQ t© maintain | Immediate | Fuly”
maintained by (he | cashbook~pursuant to | implementation g Implemented”

Accoumtadle Officer

Secion B8 of COA

|

—




E [[ AGENCY ACTION PLAN _J Reason for ——
- Target Partlsy Action
Ret, PersonvDapt Staws of Impleamernttation,| Action to be
No. Observation Recommendation Action Pian/Remarks | Respchalble From To implomentation | Wapgiicable |  Take
handling Boasd | Ciroudar No. 97-002 =en =
Ravoiving Fund | dated Februvary 10,
which s not [n} 1997
accordance with
Section 8 of COA
Circular No. 97-002
deted February 10. {
1987. !
g) Reimbwseement of | a) Limit the { Inmediate Imptememed
cammunicaton andd |  disbursements from | implementation -
reproseniation the revolving fund to
expensss charged openses proviced
to the Boerd{ under—98R_No. BD
Revolving Fund was | 48-2017 and Section
not in accordance | 3 of the Machanics
with Bozxd| of Operstion of i
Reaolution (BR) No. Board Ravoing
B8D-49-2017 fund; end
approved on April
17, 2017  end  b) Reimburse tad fares | Belng impiernenied
Section 3 of the basad on the amount
Mecharnics for the Indicated i the |
Operaton of Board official recelpt )
Revoiving Fund. ]
12 | Some procedures | a) Revise the | a. Inijsu of GSIS Bonds +Fully ] =
undertaken during the |  negotiation which teke somatime | implatmented _.
opening of procad es by 10 sacure due to the = Sz !
bids/praposats for the requiing™ the bid NUMerous l
loase of Porac Quarry | bond to be enclosed requirements
Site in Pampanga wete | in  the technical imposed by the [
not in accordance with proposal and the Stale's Insurance i
the negotiation{ sama be deposited Agency as i

ures set forth in

to the PNCC Cashier [ parenniatly

]




- ——————

AGENCY ACTION PLAN Reason for
Target Partial/ Action
irnplemertation Date DelayMNon- Takeny
Ref, Parson/Dept. Status of impismantation,] Action fo be
Ne. Obssrvation Recommendation Action Plan/Remarks | Responaible | From To impismentation |  if applicabie Taken
the lnvitation to Submit after tha bkl cpaning, oompiained by —
Propossl. and bidders, PNCC fer
Riposes of
t) Sticlly sdhere 1o ha expedioncy accaps
procedures  provided Bordds from other
in the I!mitation to insurers accradied
Subrnit Proposal by the insurance
vejative  to  the Commiseion o
foitewing: Managers Check or
Cash equivalent of
i. Simultianecua the percariage Bond
submizslon of the | and deposit. In case
m“gl o gimm “ mub‘:
an o
financial PNCC cashier who In
proposals, tum  issne  an
it. Receiving of bids

within the Mpi the
specified  date, Al this,
time, and piace; prios to bid opening,)
and _ This has elways beeft
iii. Proper  sealing the policy and
and matking of bid practica of PNCC
envetopes. The  Bldder iz

b. Peass ba informed

that we did not in any
way  violate  the

Lﬂamg
implementad;

-well noted




=" - ' ~ AGENCY ACTION PLAN ; I Reasoh for T —

imple h'c‘:‘ﬂ:m Dota Partigl/ Action
man a OelayMon. Taken/
. Person/Dept. Status of Impiomentation,| Action t’:) be
No. Qbservation Recommendation Action Pla. Reeponsibie From To implementation {f applicable Takon

dractives: The
Financlal  proposal
shafi be encioeed in @ :
gseparate envelape in
duplicata coples and l
to be submiiled
simultaneously with
the sligiblity and
technical proposal

i 7
Agency sign-off: | ew $
| E*Con-pnee @
marg . LU AUS 1S ™

Atty, MIG MAL! Qzofi A & 1y
Presiden CEO Dats o TNYED DY e

Note: Status of implementation may either bs (a) Fully Implamantad, (b) Ongeing, (¢) Not implemented. (d) Partially impiemented, or () Dalayad.
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