

VENJIE NAMOCATCAT
Highlight

VENJIE NAMOCATCAT
Highlight

VENJIE NAMOCATCAT
Highlight


CUSTOMERS / STAKEHOLDERS

@ PHILIPPINE NATIONAL CONSTRUCTION CORPORATION

OBJECTIVE /| MEASURES

FORMULA

SO 1 | Contribute to Economic Growth and Development

Construction and Development of Expressway Projects

WEIGHT

RATING
SCALE

Target

PES Monitoring Report

2"Y QUARTER ACCOMPLISHMENT

a. Lucena to Matnog (Toll Road [TR]
5)

Actual

100% Completed DED
Drawings (Segment 1) and

99.10% Accomplishment

0 .
Accomplishment 2.5% All'or Nothing Approved by Independent “ N
Consultant (IC) Refer to Annex “SM1a
b. Pasig River Expressway (PAREX) 2.5%
Actual 100% Completed DED 95.10% Accomplishment
Accomc Ilijsahment All or Nothing Drawings and Approved by
P Independent Consultant (IC) | Refer to Annex “SM1b”
c. Greater Capital Region Integrated Expressways Network (GCRIEN)
i. Northern Access Link (NALEX)
SM1 Actual 100% Completed DED Phase 1 = 87.69% Accomplishment
Accomplishment 2.5% All or Nothing Drawings and Approved by
P Independent Consultant (IC) | Refer to Annex “SM1¢c1”
ii. Southern Access Link (SALEX)
Actual 100% Completed DED 92.69% Accomplishment
Accomc Ilijsiment 2.5% All or Nothing Drawings and Approved by
P Independent Consultant (IC) | Refer to Annex “SM1c2”
d. C-6 Project (FTI-Bicutan) Section 1A Realignment = 99.10%
Accomplishment
Actual 100% Completed DED Section 2A, 2B, 2C, 2D Realignment =
Accomplishment 2.5% All or Nothing Drawings and Approved by | 99.10% Accomplishment
P Independent Consultant (IC)
Refer to Annex “SM1d”
83,720,728
. ) . The traffic count as of 2" quarter of
Annual Vehicle Traffic of Metro Manila Actual Annual
0
SM 2 Skyway (in millions) traffic Count 12.5% | Actual / Target 164.26M 2025 translates to 50.96% of the target
Refer to Annex “SM2”
SO 2 \ Enhance Mobility of People and Commerce
SUBTOTAL| 25%

As of 30 June 2025
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PES Monitoring Report

SO 3 \ Maximize Shareholder Value

Disposal/Development of Real

Actual

Turn-over of the Affected

¢ No update for the 2" Quarter of 2025

SM 3 ; - 7% All or Nothing | Portion of the Bicutan Property
Properties Accomplishment to the DOTT
Number of
Respondents which
Actual / Target .
SM 4 | Percentage of Satisfied Customers gave at Ieast_a 10% 0% if less thgan 90% On-going conduc_t of CSM on external
Satisfactory rating / 80% and internal services
Total number of
respondents
SUBTOTAL 17%
SO 4 | Improve Internal Systems and Procedures
P . Surveillance Audit is scheduled on April 28
Maintain ISO 9001:2015 - P .
SM 5 | ISO Certification 9001:2015 Ace OQCtILi‘Sar: et 7% | All or Nothing Certification (Pass 1% 2025. Refer to Audit Report (Annex “SM 57)
P Surveillance Audit)
Actual 100% Implementation and Roll
SM 6 | Computerization of Systems Accomplishment 2.5% All or Nothing Out (Human Resources On-going review of Terms of Reference
P Information System [HRIS])
SUBTOTAL| 9.5%
SO 6 | Improved Equity and Debt Management Service Strategies Rece
Sub - total | 36%
‘ SO 5 ‘ Reinforce Collection System
Actual collection 26,025,553
Current receivables 640,462,927
Less:
PMMA receivables (78,178,000)
Due from NGA (150,000,000)
Amount Collected / 438,310,480
Total (Beginning
Balance of Total Current = 5.94%
SM 7 Percentage of Receivables Collected receivables based on 6% Actual / Target | a. 80% of Current Receivables

COA-Audited FS Less:
PMMA receivables and
Due from National
Government Agencies)

The actual collection as of 2" quarter of
2025 is far below the target of 40%. The
collection should have been R175,324,192.

The non-achievement of target is
attributable to deferment of PCPI rental
payment which stood at 2293,101,133.99
(Principal + Interest).

As of 30 June 2025
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PES Monitoring Report

Refer to Annex “SM7”

Net Income/Loss 222,367,588
Add:
Penalty charges
Taxes 43,530,679
Depreciation 2,860,596
Amortization -
Income/Loss Before Tax
(COA Line Item) Less EBITDA 268,758,863
SM 8 | EBITDA (in million R) Gains + Interest 20% | Actual/ Target 725.55 Approved NET INCOME 358,666,983
Expense + Depreciation = 74.93%
+ Amortization
EBITDA as of 2" quarter of 2025 exceeds
target attributable to increase in rental
income in FCA property (Hobbies of Asia).
Refer to Annex “SM7”
Other Service Income -
Rent/Lease Income 161,013,223
Dividend Income 6,620,549
Interest Income 85,155,002
Share in Profit/Revenue of 210,561,061
Joint Venture
463,349,835
Service Income + Lease Actual Revenue 463,349,835
. o Income + Share in JVAs . _—
SM 9 | Revenues (in million ) + Dividend Income + 7.5% | Actual/ Target 855.85 Total Projected Revenue 855,850,706
Interest Income (Approved COB 2025)
= 54.14%
The revenues for the 2\P quarter of 2025
surpass target by 4.14% equivalent to
R35,432,219.22, attributable to increase in
rental income in FCA property.
Refer to Annex “SM7”
Actual Disbursement 50,881,265
Total Approved COB 153,066,042
Actual Disbursement / (Both Net of PS Cost)
SM 10 | Budget Utilization Rate (BUR) Scheduled Disbursement| 5% Actual / Target 90% = 33.24%

(Net of PS Cost)

The BUR as of 2" Quarter of 2025 fall
short by 11.76%. BUR should have been

As of 30 June 2025
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PES Monitoring Report

45% of the scheduled disbursement.

Refer to Annex “SM10”

Sub —total | 37.5%

SO 7 | Development of Manpower

5% improvement from the 2024

SM 11 Percentage of Employees Meeting ActL_JaI 5% Actual / Target | or 2023 baseline, whichever is Competency Assessment will be conducted in
Required Competencies Accomplishment higher December 2025
Development and Implementation of Actual Board-approved Public Service

SM 12 Disaster Risk Reduction Management
(DRRM) Plan

5% All or Nothing Crafting of DRRM Plan is a work in progress

Accomplishment Continuity Plan (PSCP)

LEARNING AND GROWTH

Sub - total 10%
TOTAL 100%

BONUS STRATEGIC MEASURE:

Zero budget utilization as of 1st quarter of
2025. The submitted GAD Plan is yet to be
approved by the Philippine Commission on
Women.

GAD Budget Utilization All or Nothing 5% of Total COB

As of 30 June 2025

Page4












| SLEX Toll Road 5 (TR5) Segment 1: Lucena to Gumaca

P

agbilao |

3 N
b 4 ™

nterch

ange

| =
— _C | 7 - ~ 3 TN

Atim Interchange

A@@M@AD\‘] INTERCHANGE

Gumaca Interchange




'PROJECT UPDATE

Pasig River Expressway (PAREX)
June 30, 2025




| Pasig River Expressway (PAREX)

BASIC PROJECT INFORMATION

Description An elevated expressway traversing the stretch of Pasig River. It will start from Radial
Road 10 in Manila to Circumferential Road 6 in Taytay, Rizal (connection with SEMME)
and utilizing a 2.7km portion of MMSS3 from Nagtahan to Plaza Azul
Segment 1: R10 - MMSS3 5.74 km

Alignment Segment 2: MMSS3 - C5 7.33 km
Segment 3: C5 - C6 6.30 km

Approximate Total Length 19.37 km
KEY PROJECT MILESTONES

Signing Date of Concession Agreement

21 September 2021

Effectivity Date of STOA/OP Approval

14 March 2022

DETAILED ENGINEERING DESIGN (DED)

DED Contractor Katahira & Engineers International
Independent Consultant | Pertconsult International
Alignment Status Accomplishment
v Highway drawings, ongoing IC
Seament 1 evaluation
d v Other drawings, ongoing design and .
IC evaluation 95.10%
(based on Designer and IC submission)
v' Highway drawings, certified by IC
Segment 3 v" Other drawings, ongoing design and
IC evaluation

é SMC INFRASTRUCTURE
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Pasig River Expressway (PAREX)

OTHER UPDATES

v' Ongoing ECC application
v Awaiting provision of DED for Pasig River Esplanade Project thru TRB to harmonized with PAREX and other various government projects

Segment 1: R10-MMSS3

é SMC INFRASTRUCTURE EXPRESSWAY CORP.
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Northern Access Link Expressway (NALEX)
July 4, 2025




| Northern Access Link (NALEX)

BASIC PROJECT INFORMATION

A mixed at-grade and elevated viaduct approximately 136.4 km starting from the

O TPLEX - TARLAC CITY
TARLACCITY

o C} PHASE 2 INTERCHANGE

Description terminus of Metro Manila Skyway Stage 3 in Balintawak and will provide connectivity cAPAS
between New Manila International Airport (NMIA) and Central Luzon () CONCEPCION
Phase 1: MSS3 Balintawak to Tarlac City
e Section 1: MMSS3 Balintawak to NMIA (elevated) 19.4km MABALACAT (4
Alignment *  Section 2: NMIA to Tarlac City (TPLEX) (at-grade) 117km
Al
Phase 2: Masantol to Tarlac City 69.20km* . ¢
*Note: Demand Driven expansion
Approximate Total Length | 136.4km
KEY PROJECT MILESTONES

PORAC ) () MEXICO

Signing Date of Supplemental Toll Operation Agreement 21 March 2022

() SANTO TOMAS

Effectivity Date of STOA/OP Approval 6 May 2022

Section 1A (MMSS3 Balintawak to Tullahan) : 5 July 2024
Section 1B (Tullahan to NMIA): 14 December 2022

Date of ECC Issuance

() MACABEBE
PHASE 2 INTERCHANGE 4

MPASANTOL ™ ONLEX (STA. RITA)
] g TABANG

; ( ]
e 'BTEx TABANG LINK

Legend:
—Phase 1 Section 1
—Phase 1 Section 2
=——Ph ase 2

‘ MMSS3

SMC NORTHERN ACCESS
LINK EXPRESSWAY CORP.

é SMC INFRASTRUCTURE




| Northern Access Link (NALEX)

A\
SKYWAY STAGE 3 CONNECTION
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| Northern Access Link (NALEX)

DETAILED ENGINEERING DESIGN (DED)

Section 1A (MMSS3 to Tullahan): Matiere SAS

Section 1B (Tullahan to NMIA): TCGI Enginners Inc

Section 2A (BTEX-Tabang): TCGI Engineers Inc

Section 2B (BTEX-Tabang to TPLEx (Tarlac City): Katahira Engineers International

Design Consultant

Independent Consultant | Renardet S.A - Urban Integrated Consultants, Inc. Joint Venture

Alignment Status Accomplishment
v Highyway, Parcellary and Technical Report, IC certified
Phase 1 (Sec 1 and Sec2) | v Submitted revised drawings in compliance with DPWH evaluation 87.69%
v Other drawings, ongoing design and IC evaluation (based on Designer and IC submission)
Phase 2 v" Ongoing design

CONSTRUCTION UPDATES

v' ADVANCE WORKS (15 PIERS)
» Completed construction of 15/15 piers from foundation up to concreting of slab
» Remaining works: drainage works and plantbox construction

é SMC INFRASTRUCTURE




| Northern Access Link (NALEX)

ADVANCE WORKS: PROGRESS PHOTOS

o
%1 SMC INFRASTRUCTURE

_ALEX ¥

e

CONSTRUCTION OF PLANTBOX & DRAINAGE

\~

ADVANCE WORK: 15 PIERS or 14 SPANS

é SMC INFRASTRUCTURE ALEXEM&EQ:‘J&%W&%%&S
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Southern Access Link Expressway (SALEX)
July 4, 2025




| Southern Access Link Expressway (SALEX)

BASIC PROJECT INFORMATION

A mixed at-grade and elevated shoreline expressway that will provide southern access
to the New Manila International Airport via a Western Shoreline from NAIAX/CAVITEX
and connection to Pasig River Expressway (PAREX), Manila Skyway Stage 3 (MMSS3)
through Gil Puyat Ave. (Buendia), Quirino Ave., and C3 (via Sgt. Rivera)

Section 1: MMSS3 (C3/Sgt.Rivera) to R10 4.52km
Section 2
Seg 1A: NMIA to PAREX
Seg 1B: PAREX to CAVITEX (via Ayala Bridge)
Seg 2: Quirino Extension (connection to MMSS3) | 1.97 km
Seg 3: Buendia Extension (NAIAX-MMSS3-EDSA) | 8.87 km

Approximate Total Length | 40.65 km

Description

16.42 km

Alignment 8.87 km

KEY PROJECT MILESTONES

20 June 2022
27 June 2022

Signing Date of Concession Agreement

Effectivity Date of STOA/OP Approval

21 May 2025 (Sec 1 C3-R10)
ECC-OL-NCR-2025-0086

24 April 2025 (Sec 2 Seg 1A R10 North)
ECC-OL-NCR-2025-0077

28 June 2025 (Sec 2 Seg 2 Quirino Extension)
ECC-OL-NCR-2025-0146

Date of ECC Issuance

é SMC INFRASTRUCTURE

o \
NMIA ON/OFF-RAMP 4,
N,
%

CONNECTION TO COMPONENT 1

C4 NB ON-RAMP/SB OF-RAMP o
CONNECTION TO MMSS3(SGT. RIVERA)

R10 NB OFF-RAMP/SB ON- RAMP
C3-R10 INTERCHANGE '\

R10 (MORIONES) &
NB ON-RAMP/SB OFF-RAMP

PAREX INTERCHANGE P

ANDA CIRCLE NB ON-RAMP/SB OFF-RAMP Q \
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NAIAX ON/OFF-RAMP B
S

QUIRINO INTERCHANGE
QUIRINO-ROXAS BLVD ON/OFF-RAMP

P

@ SMC INFRASTRUCTURE
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|Southern Access Link Expressway (SALEX)

DETAILED ENGINEERING DESIGN (DED)

DED Contractor Katahira & Engineers International

Independent Consultant | TCGI Engineers Inc.

Alignment Status Accomplishment
v IC certified drawings, updated in compliance with DPWH evaluation
Section 1 v Other drawings, ongoing IC evaluation
v" Parcellary Plan (C3-R10), approved by TRB 92.69%

based on Designer and IC submission
v" Ongoing revision of IC certified drawings based on DPWH evaluation ( J )

Section 2 . . .
! v Other drawings, ongoing IC evalutaion

CONSTRUCTION UPDATES

v' ADVANCE WORKS (15 PIERS)
» Completed 20/20 bored piles
= Ongoing column works
» Restoration of median island/plant box

OTHER UPDATES

v" Ongoing ROW acquisition

é SMC INFRASTRUCTURE




| Southern Access Link Expressway (SALEX)
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| Southern Access Link Expressway (SALEX)

ADVANCE WORKS: PROGRESS PHOTO
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Southern Access Link Expressway (SALEX)
ADVANCE WORKS: PROGRESS PHOTOS
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'PROJECT UPDATE

South East Metro Manila Expressway (SEMME)
June 25, 2025




| PHASE 1: South East Metro Manila Expressway (SEMME)

BASIC PROJECT INFORMATION

South East Metro Manila Expressway (Phase 1) is a 2x3 lane toll road that will traverse Taguig

Descrinti
eseription City from Skyway (FTI) up to Quezon City in Batasan Complex.
Section 1: FTl to C5 2.39 km
Section 2: C5to Cé 3.2 km*
Section 3: Cé6 to Ortigas Extension 11.78 km
Alignment Section 4: Ortigas Extension to Marcos Highway | 5.34 km
Section 5: Marcos Highway to J.P Rizal 6.9 km
Section 6: J.P Rizal to Batasan Complex 3.06 km
*Note: Subject to re-alignment
Approximate Length: 32.67km
KEY PROJECT MILESTONES

24 April 2025 (Section 1 to 3)
ECC-NCR-1201-0001 (Amendment)
5 March 2014 (Section 4 to 6)
ECC-R4A-1402-0088

Signing of Right-of-Way Usage Agreement (ROWUA) 3 February 2025

Date of ECC Issuance

é SMC INFRASTRUCTURE

BATASAN COMPLEX

SECTION 6 (3.06km)
Tumana Bridge to Batasan Complex
-
+

o P RIZAL

SECTION 5 (6.90km)
Marcos Highway
to Tumana Bridge

« MARCOS HIGHWAY
INTERCHANGE

PHASE 1 ¢ SECTION 4 (5.34km)

Skyway (FTl) to BATASAN COMPLEX Ortigas Ave. Ext fo
TOTAL LENGTH: 32.67km Marcos Highway

%1y ORTIGAS AVE.:

INTERCHANGE '

. »
SECTION 2 (3.20km) 2al
C5/Diego Silang to Cé/Taguig .
i
11 g

C5 (DIEGO SILANG)

SECTION 1 (2.39km) n
Skyway (FTI) to C5/D\ego Silang (SRR B o M
5 ;‘

[ ','\'_

LOWER BICUTAN

STAGE 4

4 WAY

SMC SKYWAY STAGE 4
CORPORATION



PHASE 1: South East Metro Manila Expressway (SEMME)

DETAILED ENGINEERING DESIGN (DED)

Section 1: J.F. Cancio

DED Consultant . . . . .
Section 2 to Section 6: Katahira & Engineers International

Independent Consultant Pertconsult International
Alignment Status Accomplishment
Sec 1A Re-alignment v Approved by TRB

v Highway and Drainage Design, submitted to TRB
Sec 2A, 2B, 2D v" Structural design, partially submitted to TRB
v Other drawings, ongoing IC evaluation

99.10%
(based on Designer and IC submission)

Sec2C v Highway, Drainage and Structural Design, submitted to TRB

CONSTRUCTION UPDATES

v Overall Percent Completion (Section 1): 3.28%
v" Workable area along C5 (Pier 61 to 66): 99% complete

OTHER UPDATES

v" Ongoing ROW acquisition by DPWH
v" Ongoing harmonization of SEMME with various projects (Metro Manila Subway Project, North-South Commuter Railway Project and Taguig Integrated Terminal Exchange)

STAGE 4

é SMC INFRASTRUCTURE



| PHASE 1: South East Metro Manila Expressway (SEMME)

=
MAIN VIADUCT: P61 to P66

STAGE 4

é SMC INFRASTRUCTURE WAY
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