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OBJECTIVE / MEASURES FORMULA 
 
WEIGHT 

RATING 
SCALE 

Target 
4th QUARTER ACCOMPLISHMENT 

SO 1 
SO 2 

Contribute to Economic Growth and Development 
Maximize Stakeholder Value 

SM 1 Construction and Development of Real 
Properties  

Actual 
Accomplishment 

10% 

All or Nothing 

Finalized Agreement with DOTr 
on Bicutan Property 

• On 16 October 2023, PNCC had 
written the DOTr seeking clarification 
on the Notice of Taking dated 23 
August 2022. (See Annex SM1-a)  

• In a letter dated 19 October 2023, 
DOTr informed PNCC of the awarding 
the civil works contract to ADHI-PTPP 
JV for the North-South Commuter 
Railway (NSCR) Extension Project.  In 
the same letter, DOTr endorsed that 
the contractor may enter into a lease 
contract with PNCC for the portion of 
Bicutan Property not affected by the 
Project Right of Way (PROW) to be 
acquired by DOTr. (See Annex SM1-b)  

• On 24 October 2023, PNCC replied to 
the 19 October 2023 letter of DOTr 
reiterating the area to be taken in the 
Bicutan property as PROW before it 
can act on the lease proposal of the 
contractor. (See Annex SM1-c) 

• On 17 November 2023, the DOTr 
provided the illustration/location map of 
the affected area of NSCR Extension 
Project.  (See Annex SM1-d)    

• On December 22, 2023, PNCC 
received another letter from DOTR 
requesting documents in regard the 
Notice of Takings and revised 
illustrations of affected property for the 
NSCR Extension Project. (See Annex 
SM1-e)  

SM 2 Annual Vehicle Traffic of Metro 
Manila Skyway Stage 3 

Actual Annual 
Traffic Count 

5% Actual / 
Target 

54.5 Million 
Annual Traffic Count as of December 31, 
2023 is 56,478,517.  (See Annex SM2) 
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SM3 Percentage of Satisfied Customers  

Actual / Target 
0%  = if less 

than 80% 
 

 • Overall satisfaction rating of 97.05% 
for 34 transactions (external service) 
in 2023.  All transactions were 
subjected to Client Satisfaction 
Measurement (CSM) and the result of 
the survey is as follows: 
 
33 respondents have given Agree 
and Strongly Agree on the service 
rendered by PNCC official,  
1 respondent gave Strongly disagree 
with the service rendered on his/her 
request. 

a.  Partner Agencies 

Number OF 
respondents 
which gave at 
least a 
Satisfactory 
rating / Total 
number of 
respondents 

5% 90% 

b. Concessionaires 5% 90% 

SUBTOTAL 25%    
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SO 3 Improve Internal Systems and Procedures 

SM 4 ISO Certification  Actual 
Accomplishment 

5% All or Nothing ISO 9001:2015 Certification • Stage 1 Audit was conducted by SGS 
Phils. On November 8, 2023.  Refer to 
Annex “SM4-a” for the Audit Report 

• On November 13, 2023, PNCC 
submitted its action plan on the 
findings noted during the Stage 1 
Audit.  Refer to Annex “SM4-b”. 

• The SGS Auditor in its email dated 29 
November 2023 accepted the 
corrective action on the non-critical 
findings. Refer to Annex “SM4-c” 

SO 4 Enhance Mobility of People and Commerce 

SM 5 

Construction and Development of Expressway Projects 

a. Lucena-Matnog Expressway / 
SLEX TR5 

Actual 
Accomplishment 

7% Actual / Target 70% Completion of Detailed 
Engineering Design (DED) 

98.50% accomplishment on DED 
Services for Segment 1 (Lucena-
Gumaca).  See Annex SM5-a 
 

b. Pasig River Expressway Project 
(PAREX) 

Actual 
Accomplishment 

7% 
 

Actual / 
Target 

50% Completion of Detailed 
Engineering Design (DED) 

88.98% accomplishment on DED 
Services.  Refer to Annex SM5-b 

 

c. Greater Capital Region Integrated Expressway   

1. Northern Access Link (NALEX) 
Actual 
Accomplishment 

7% 
Actual / 
Target 

50% Completion of Detailed 
Engineering Design (DED) 

29.41% accomplishment on DED 
Services.  Refer to Annex SM5-c 

3% 
50% Completion on Advance 
Work – Construction of 15 
Piers Viaduct 

80.1% accomplishment on advance 
works (15 piers: MMSS3 Balintawak to 
Tullahan).  Refer to Annex SM5-c  



 
 

PES Monitoring Report 

As of 31 December 2023 

P
ag

e3
 

2.  Southern Access Link (SALEX) 5% 
Actual / 
Target 

60% Completion of Detailed 
Engineering Design (DED) 

86.37% accomplishment on DED 
Services.  Refer to Annex SM5-d 
 

 

 
 

SM 5 

3.  Central Access Link  1% All or Nothing 
Completion of STOA 
Negotiation 

Awaiting action of TRB concerning 
STOA negotiation 
 

a. C6 Project (FTI – Bicutan) 
Actual 
Accomplishment 

7% 
Actual / 
Target  

50% Completion of Detailed 
Engineering Design (DED) 

 97% accomplishment on DED for 
Section 2 Realignment.  Refer to 
Annex SM5-e 
 

  Sub – total   42%    
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 SO 5 Reinforce Collection System 

 SM 6 Percentage of Receivables Collected Actual collection  10% Actual / 
Target  

Collection of the Consigned 
amount of P18 Million by Ley 
Construction and 
Development Corporation 
(LCDC) 

On December 6, 2023, the OGCC filed 
a Manifestation and Motion to Cite 
again the officers of LCDC in contempt 
for its failure to consign the rental 
payment.  Refer to Annex SM6 

 SO 6 Improved Equity and Debt Management Service Strategies 

 SM 7 Revenues Service Income + 
Share in JVAs + 

Dividend Income + 
Interest Income + 

Rental 

10% Actual / Target  P581.756 Million Other Income   10,435,751 
Rent/Lease Income 197,345,068 
Dividend Income 50,245,512 
Interest Income 87,905,308 
Share in JVAs 352,950,699 
  
 

The total revenue for the 4th quarter 
of 2023 translates to 120% of the total 
projected revenue.  
Note: Base on unaudited financial 
statements 
Refer to Annex SM9 

 

 SM 8 Conversion of Debt-to-Equity Actual 
Accomplishment 

1% All or Nothing Finalization of Debt Payment 
Scheme with PMO 

Awaiting on decision of OP on PNCC’s MR 

SM 9 Budget Utilization Rate (BUR)  
Actual Disbursement  
Total Approved COB 
(Both Net of PS Cost) 

7% Actual / Budget 90% 
66% 
Refer to Annex SM9 

 Sub – total   28%    
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 SO 7 Development of Manpower 

 SM 10 Percentage of Employees Meeting 
Required Competencies 

Actual 
Accomplishment 

5% All or Nothing Establish Baseline • The Board in its meeting dated 20 
December 2023 approved the 
Competency Framework including its 
components such as Competency-
Based Job Description and 
Competency Assessment.  Refer to 
Annex SM10-a 

• The initial implementation of the 
Competency Assessment was 
conducted on 27 December 2023 for 
thirteen (13) employees which is 22% 
of all regular employees (13 out of 58).  
100% of the assessed employees met 
the required competencies for their 
position.  Refer to Annex SM10-b   

 Sub – total 5%    

  TOTAL 100%    

 
 
 


