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OBJECTIVE / MEASURES FORMULA 
 
WEIGHT 

RATING 
SCALE 

Target 1st & 2nd QUARTER 
ACCOMPLISHMENT 

SO 1 
SO 2 

Contribute to Economic Growth and Development 
Maximize Stakeholder Value 

SM 1 Construction and Development of Real 
Properties  

Actual 
Accomplishment 

10% 

All or Nothing 

Finalized Agreement with DOTr 
on Bicutan Property 

Awaiting action from the DOTR on the 
submitted documents by PNCC regarding the 
Notice of Taking for Bicutan property affected 
by the proposed NSCR Project 

SM 2 Annual Vehicle Traffic of Metro Manila 
Skyway Stage 3 

Actual Annual 
Traffic Count 

5% 
Actual / Target 54.5 Million 

Total traffic count as of June 2023 :  
27,224,270 (49.91%) 
Refer to Annex “A” 

SM3 Percentage of Satisfied Customers  

Actual / Target 
0%  = if less 

than 80% 
 

 • Data gathering methodology of CSS was 
done by PNCC as approved by GCG.  

• For CSS 2022, result was analyzed by 
Teavia MR.   

• Overall satisfaction rating for 2022 is 4.5 
equivalent to 90%. 

Refer to Annex “B” 

a.  Partner Agencies 

Number OF 
respondents 
which gave at 
least a 
Satisfactory 
rating / Total 
number of 
respondents 

5% 90% 

b. Concessionaires 5% 90% 

SUBTOTAL 25%    
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SO 3 Improve Internal Systems and Procedures 

SM 4 ISO Certification  Actual 
Accomplishment 

5% All or Nothing ISO 9001:2015 Certification • PNCC has completed all the activities of 
the PDCA cycle required to continue with 
the Certifying Body (CB) audit.  CB 
selection and evaluation is on-going.   

SO 4 Enhance Mobility of People and Commerce 

SM 5 

Construction and Development of Expressway Projects 

a. Lucena-Matnog Expressway / SLEX 
TR5 

Actual 
Accomplishment 

7% Actual / Target 70% Completion of Detailed 
Engineering Design (DED) 

60% accomplishment as of 2nd quarter of 
2023  
Refer to Annex “C” 

b. Pasig River Expressway Project 
(PAREX) 

Actual 
Accomplishment 

7% 
 

Actual / Target 50% Completion of Detailed 
Engineering Design (DED) 

30% accomplishment as of 2nd quarter of 
2023 
Refer to Annex “D” 

c. Greater Capital Region Integrated 
Expressway   

Actual 
Accomplishment 

7% 

Actual / Target 

50% Completion of Detailed 
Engineering Design (DED) 

25% accomplishment as of 2nd quarter of 
2023 
Refer to Annex “E” 

1. Northern Access Link (NALEX) 3% 50% Completion on Advance 
Work – Construction of 15 Piers 

Viaduct 

On-going advance works (15 piers: MMSS3 
Balintawak to Tullahan), DED completed and 
Substructure completed (foundation to coping 
beam) 
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2.  Southern Access Link (SALEX) 5% 
Actual / Target 

60% Completion of Detailed 
Engineering Design (DED) 

35% accomplishment as of 2nd quarter of 
2023 
Refer to Annex “F” 

 

 
 

SM 5 

3.  Central Access Link 
 

1% All or Nothing Completion of STOA 
Negotiation 

No update yet 

a. C6 Project (FTI – Bicutan) Actual 
Accomplishment 

7% Actual / Target  50% Completion of Detailed 
Engineering Design (DED) 

- Overall Percent Completion (Sec 1) : 
3.28% 

- Completed DED for Section 1A 
Realignment: Skyway FTI to C5/Diego 
Silang 

- On-going DED for Section 2 Realignment: 
C5/Diego Silang to C6/Taguig 
Refer to Annex “G” 

  Sub – total   42%    
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 SO 5 Reinforce Collection System 

 SM 6 Percentage of Receivables Collected Actual collection  10% Actual / Target  Collection of the Consigned 
amount of P18 Million by Ley 
Construction and Development 
Corporation (LCDC) 

PNCC made an oral motion to cite LCDC in 
contempt for LCDC’s failure to consign their 
monthly rental payment and filed a 
Memorandum in support of its Motion for 
Issuance of Writ of Execution on LCDC’s 
unpaid rental payments.  These are now 
submitted for resolution. 

 SO 6 Improved Equity and Debt Management Service Strategies 

 SM 7 Revenues Service Income + 
Share in JVAs + 

Dividend Income + 
Interest Income + 

Rental 

10% Actual / Target  P686.61 Million Other Service Income 4,841,724.91 
Rent/Lease Income 80,357,142.84 
Dividend Income 21,548,279.30 
Interest Income 35,100,568.55 
Share in JVAs 165,864,301.47 
 307,712,017.07 
 
The total revenue for the 2nd quarter of 
2023 translates to 44.81% of the total 
projected revenue. The revenue should 
have been 50% of the projected revenue 
which is equivalent to P343.305 million.  

 

 SM 8 Conversion of Debt-to-Equity Actual 
Accomplishment 

1% All or Nothing Finalization of Debt Payment 
Scheme with PMO 

Awaiting on decision of OP on PNCC’s MR 

SM 9 Budget Utilization Rate (BUR) 
Actual Disbursement  
Total Approved COB 
(Both Net of PS Cost) 

7% Actual / Budget 90% 

Actual Disbursement – 21,584,596.03 
Total Approved COB – 64,935,898.00  
(Both Net of PS Cost) 
    BUR = 33% 

 Sub – total   28%    
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 SO 7 Development of Manpower 

 SM 10 Percentage of Employees Meeting 
Required Competencies 

Actual 
Accomplishment 

5% All or Nothing Establish Baseline On-going review of job description to 
incorporate the competency requirement for 
each position.  Upon completion, assessment 
of competency level will be undertaken. 
 
 Refer to attached Summary of Employees 
Competencies as of June 30, 2023.  (Annex 
“H”) 

 Sub – total 5%    

  TOTAL 100%    
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